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Instructions for Zoom Webinar Participation

• All participants are muted. 
• The session is being recorded. All materials including the 

recording will be put on the NADTC website.
• Auto-closed captioning is available. You can turn 

captioning/subtitles on or off by clicking on the cc button.  
• Please put your questions in the Q & A button.
• Chat is open and can be used for general comments, or 

technical assistance.
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Presenter Notes
Presentation Notes
Redesigned websiteCc streaming link

https://www.nadtc.org/training-webinars/category/training-webinars/


  

NADTC Overview 
• Carrie Diamond, Co-Director, NADTC, Senior Director of 

Transportation & Mobility, Easterseals

Today’s Presenters
• Bobbi Craig Hegna, Director of Transportation/Certified Mobility 

Manager/Regional Mobility Manager, CIL for Western WI
• Cheryl Bereiter, Transportation Coordinator, ADRC of Northwest WI

Q&A
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National Aging & Disability Transportation Center

Our Mission: 
To promote the availability of 
accessible transportation options 
that serve the needs of Older Adults, 
People with Disabilities, Caregivers, 
and Communities. 
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Presenter Notes
Presentation Notes
NADTC is a partnership between USAging and Easter Seals and we are funded by the Federal Transit Administration.  Our overall mission is to promote the availability and accessibility of Transportation options that serve the needs of older adults, people with disabilities, caregivers and communities 



National Aging & Disability Transportation Center

What We Provide: 
• Technical Assistance & Training
• Publications & Resources

• TA Coordination Library
• Funding Resource Guide 

• Partnership Coordination
• Coalition Toolkit

• Community Grants

www.nadtc.org

Join Our Mailing List!
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Presenter Notes
Presentation Notes
The way we strive to meet our mission is to provide resources and support to help agencies solve transportation challenges.We provide person-centered technical assistance on a wide variety of Transportation related topics and you can contact us through our toll-free number or email which is on our website We provide training opportunities through our webinars, lunch-n-learns and office hours and our online courses which are all free.We provide helpful information through a large variety of Publications & Resources on our website which include issue briefs, case studies, video shorts, and a photo gallery and a monthly blog.With a focus on partnerships and coordination, many of our materials offer guidance for building and sustaining these valuable partnerships. Finally, we invest in community solutions by providing community grants to programs looking to develop and Implement Innovations and new models for increasing availability of accessible transportation services for older adults and people with disabilities.You can find us through our website, social media and our monthly newsletter which you can sign up for by scanning the QR code! 



NADTC’s Human Services Initiative

Series of webinars targeted to the needs of human 
services transportation providers, in particular, those 
operated or administered by 

Area Agencies on Aging (AAAs), 
Title VI Native American Programs, 
Centers for Independent Living (CILs),
Other disability and aging focused organizations 
and tribal nations. 
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Center for Independent Living for Western Wisconsin, Inc. 
New Freedom Transportation Programs 2023

New Freedom
Transportation Program
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CILWW’s New Freedom Transportation Programs

Local Mobility Management  

Regional Transportation Coordination 

Volunteer Driver Program

Voucher Program

8

Presenter Notes
Presentation Notes
Local Mobility ManagementWork  and collaborate with local transportation programs    Serve on committees Transportation systems planning with transportation stakeholders including rural, urban, & intercity including rail, bike, bus, rural programsRegional Transportation Coordination Coordinate meetings for West WI Regional Transportation Coordinating Committee  (WWRTCC)Coordinate Regional Activities  Regional Driver Trainings held yearly: Attendance average is 130 to 150 drivers and Transportation Program Managers from 18 counties. Purpose is to give consistent high quality standards of trainingsSurveys have been completed with Manages Care Organizations, Human Services, ADRC’s and Veterans offices for low income, elderly, disabled, and veteran ridersVolunteer Driver Program140 Volunteer Drivers in 29 CountiesMost are regionalTransportation contracts in the following counties; Eau Claire, Chippewa, Clark, Rusk, Barron, Forest, Marathon, Polk, St. Croix, Pierce, Dunn, Pepin, Burnett, Washburn, Sawyer, Price, Iron, Ashland, Bayfield, Douglas Average  over 23,680 rides per year - mostly rural, average trip is 46 milesHave transported over 3000 persons with disabilities and frail elderly Have given over 430,000 rides since operations began in August of 2008Drivers have traveled 16,601,737 miles and have given 2,523,837 volunteer hours drivingVoucher ProgramMust have available drivers and have a temporary needLooking for work, starting employment, training for employment Driver can be relative, neighbor, co-worker, friendCILWW staff meet directly with consumer to establish transportation goalsOver 100 consumers have been enrolled



The Center for Independent Living (CIL) has worked diligently to create a national model for it’s 
42 County New Freedom Transportation Program. Three neighboring Independent Living 
Centers help to recruit volunteer drivers for CIL’s NF program in their service areas shown 
below.

CIL’s New Freedom program now covers 39,774 square miles (60.73% of WI)
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Regional Activities
WWRTCC Sub committee to 
coordinate regional trainings and 
streamline forms

WWRTCC has its own Regional Locally Developed 
Transportation Coordination Plan

10

Presenter Notes
Presentation Notes
Western Wisconsin Regional Transportation Coordinating Committee (WWRTCC) is dedicated to implementation of coordinated multi-county responsive, affordable, accessible, transportation for everyone. WWRTCC is comprised of citizens, public and private transportation providers, public officials, disability organizations, regional planners, community agencies, managed care organizations, employers and others interested in increasing transportation options in Western Wisconsin.Sub committee formed to share and stream line driver forms for best practices 



Regional Training

Regional Driver Trainings 
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Presenter Notes
Presentation Notes
CILWW’s regional transportation activities include driver trainings for any program that is interested in sending their drivers including volunteer driver and paid program drivers. We have held these regional trainings since 2008 and this years trainings will include 33 counties.



 

VETERANS 
TRANSPORTATION 

SUMMIT

Help us build a successful 
Multi-County Veterans 

Transportation Program

Sponsored by CILWW: The Center for Independent 
Living for Western Wisconsin
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Presenter Notes
Presentation Notes
Another regional activity was this 18 county veteran transportation summit. We worked with all 18 county veteran service officers to help plan and organize this event. There were over 100 participants in attendance from all 18 counties.  We had speakers from Washington DC (Doug Bernie) and Virginia. We worked with Ann Schell from West Central Planning Commission who mapped out all of the veteran transportation that was made to the surrounding veteran clinics for a 3 month period. The map was an awesome tool to show that MUCH better coordination needs to happen in rural Wisconsin areas!  


VETERANS TRANSPORTATION SUMMIT


Help us build a successful Multi-County Veterans Transportation Program







Sponsored by CILWW: The Center for Independent 

		          Living for Western Wisconsin
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“Mobility Management is the practice of using all available resources, and 
developing new ones, to improve mobility, increase efficiency and reduce cost.”

Wisconsin Department of Transportation coordinated Mobility Management trainings 
from 2008  through 2010. Due to lack of available funding the DOT could not continue the 
trainings so we established the Wisconsin Association of Mobility Managers (WAMM). 
WAMM created extensive trainings and offers also a professional certification process with 
these valuable trainings. It takes an average of 3 years to become certified. WAMM website; 
www.wi-mm.org
There is a complete list of all WI MM’s who belong to the Association on this website. Denise 
Larson, Regional Mobility Manager for CIL helped create WAMM and served on their board of 
Directors for 10 years. 
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Presenter Notes
Presentation Notes
I was in the first group of Mobility managers that received their certification from WIS DOT. I gained incredible training and it has been a valuable experience to help start the WAMM Association and continue the trainings for new MM’s. You can see more information on WAMM website. 

http://www.wi-mm.org/


Community Partnerships
The New Freedom Transportation Program has

over 40 funding partnerships

FACILITY SPACE Meetings and trainings

VOLUNTEERS Over 165,721.00 volunteer hours given 2019-2022 
• Volunteer time value = $24.69 per hour  (over $4,091,651.49)

EVENTS

MARKETING

CAPITOL AND OPERATING SUSTAINABILITY
14

Presenter Notes
Presentation Notes
FACILITY SPACE FOR LARGE MEETINGS AND TRAININGS�Meeting roomsMeeting postings and advertisingMeeting refreshmentsVOLUNTEERSSpeakers and presenters for region meetings Volunteers to participate on sub-committeesVolunteers to update and coordinate program materialsParticipants for transportation meetings EVENTSPrizes for eventsFood for eventsPrinting for eventsCollaborative training materials for driversSpeakers for trainingsSharing of volunteer drivers- shared driver applications, policies, background checksJoint surveysMarketingSharing Marketing materials to help invite participants to attend eventsProfessional input for professional trainings from Program ManagersPRINTINGCopies for trainingsNotepadsMapsCAPITOL AND OPERATINGPartners help with funding for new technology – Eau Claire Trasnsit helped our agency get a grant for Routematch software $100,000, Local Community Foundations help us get computers, printers and telephone upgrades, professional speakers for trainings, volunteer driver mileage reimbursement additional operating partners next slide



Community Partners
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 Managed Care Organizations  

State Funded 85.21 Programs for Older Adults & People with 
Disabilities

County Social Services

Community Foundations and Trusts

Transit Agencies, Transit Commissions and Transportation 
Coordinating Committees 

Veteran’s Services

Presenter Notes
Presentation Notes
Managed Care contracts in all 29 counties for Medicaid riders85.21 Programs - MOU’s for transportation services, regional training presentations, share drivers and program informationWWRTCC - Western WI Regional Transportation Coordination Committee



Community Partners Continued
Food Pantries

Federal RTAP Scholarships

Indigo (North Country Independent Living), Midstate Independent 
Living Choices , Independent Living resources.

Riders co-pays

State of WI Workforce Development, Employment and Training 
Division, Veterans Employment 
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Presenter Notes
Presentation Notes
Food Pantries help to advertise the programsRTAP help reimburse staff training expenses and provides trainings at WAMM association for all WI Mobility Managers2 Other Independent Living Centers North Country and Midstate help advertise our programs for riders and to help recruit driversCopays from riders help with sustainabilityState offices help promote the programs also for both riders and recruitment of drivers



Community Partners Continued 2

Disability Groups

United Ways

University of Wisconsin Stout, Disability Services

Volunteer Drivers

CAP Agencies

West Central Wisconsin Regional Planning Commission, Regional Planner 
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Presenter Notes
Presentation Notes
Disability groups- driver and rider referralUnited Way grantsUW Stout – rider referrals and we do a presentation every year to their classes Volunteer Drivers – volunteer hours 2008 through 2017 = 2,538,506 hoursCAP- Community Action programs who work with people in poverty refer riders and advertise our programsWCWRPC helps us with all of the counties 5 Year Human Service Transportation Plans. Also provides important demographics for grants



Center for Independent Living for Western Wisconsin, Inc. 
2920 Schneider Ave. South East

Menomonie, WI 54751
(715) 233-1070 V/TTY or (800) 228-3287

Executive Director  Kyle Kleist
Kleistk@cilww.com

Director of Transportation/Certified Mobility Manager
Regional Mobility Manager

Bobbi Craig Hegna
craigb@cilww.com

Transportation Coordinator
Mel Wold

MelW@cilww.com
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Transportation 
Program

Cheryl  Berei ter
Transportat ion Coordinator



AGENDA

• Overview
• How program operates
• Medical Appointments
• Social Activities
• Drivers
• Plans for Collaboration
• Questions
• Closing
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OVERVIEW

The ADRC of Northwest 
Wisconsin transportation 

program coordinates rides to 
and from medical 

appointments for individuals 
over 60 years of age, and/or 
adults of all ages living with 

a disability.

Inside of Polk Co Minibus 21



Program Process
• Client Eligibility
• Cost/Pricing of Services

• Half of IRS Standard Mileage Allowance

• Over 5 trips within the month price lowered

• Veterans Pricing

• Client paperwork
• Computerized Software for Scheduling 

Trip
• Recruitment of Volunteer Medical 

Drivers
• Scheduling of Appointments
• Completion of Trip
• Social Trips & Events

WISCONSIN



MEDICAL APPOINTMENT PROCEDURES
 Details of appointment

 Distance of Service Area Traveled

 Confirmation of Appointment

 Invoicing/Billing

 Upcoming or set schedule of new appointments
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SOCIAL
ACTIVITIES

& EVENTS

ESSENTIAL TRIPS
• Groceries
• Medication

NON-ESSENTIAL TRIPS
• Banking
• Other

WHEELCHAIR ACCESSIBLE
• Non-ambulatory Trips

• Medical
• Other

SOCIAL EVENTS
• Farmers Markets
• Festivals
• Educational

ADRC of NWWI MINI-BUS

ADRC TRANSPORTATION PROGRAM 24



COLLABORATION PLANS

• We plan to expand on transportation 
services further to cover the entire 
demographic area

• To acquire a Mobility Manager specific for 
our counties

• Create a voucher system different from the 
CILWW that are in place
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DRIVERS
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VOLUNTEER 
DRIVERS SOCIAL DRIVERS

Background Checks Outsourced

Reimbursed Mileage Paid Hourly

Vehicle ADRC Vehicles Only

Assign Themselves Scheduled Monthly



QUESTIONS
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This Photo by Unknown author is licensed under CC BY-SA-NC.

https://www.flickr.com/photos/kendo26/36662125885/
https://creativecommons.org/licenses/by-nc-sa/3.0/


THANK YOU

• Cher y l  Ber e i te r,  Transpor ta t ion Coordina tor
• Emai l : Cher y l .Bere i te r@polkcountywi .gov
• www.ADRCNWWI.com
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TACL: THE TRANSPORTATION TECHNICAL ASSISTANCE 
COORDINATION LIBRARY

The Transportation Technical Assistance Coordination Library 
(TACL) provides a sustainable methodology and platform to 
access rural and tribal transportation coordination resources 
across a diverse range of transportation technical assistance 
centers and the Federal Transit Administration (FTA).

The FTA-funded technical assistance centers participating in 
this ongoing work with links to their coordination resources 
are:
• National Aging and Disability Transportation Center 

(NADTC)
• National Center for Applied Transit Technology (N-CATT)
• National Center for Mobility Management (NCMM)
• National Rural Transit Assistance Program (National RTAP)
• Shared-Use Mobility Center (SUMC)
• Transit Workforce Center (TWC)

http://transportation-tacl.org

https://www.transit.dot.gov/coordinating-council-access-and-mobility
https://www.nadtc.org/coordination/
https://n-catt.org/coordinating-council-on-access-and-mobility-ccam/
https://nationalcenterformobilitymanagement.org/by-topic/coordination/
https://www.nationalrtap.org/Toolkits/Transit-Managers-Toolkit/Operations-and-Planning/Coordination-and-Mobility-Management
https://learn.sharedusemobilitycenter.org/search/?keyword=coordination&topics=&doctypes=&resourcetypes=learning_module,casestudy,multimedia,overview,metro&modes=&partners=&orderby=relevance&tab=tile
https://www.transportcenter.org/solutions_services/detail_view/TWC
http://transportation-tacl.org/


 

Call toll-free: 866.983.3222
Email: contact@nadtc.org
Web: www.nadtc.org

Find us on Facebook, Twitter, 
YouTube & LinkedIn! 
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http://www.nadtc.org/
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