
Getting There, 
Together



Agenda
• Introduction to Centralina Council of Governments & 

5310 Mobility Management Efforts

• Regional Survey 

• Aging & Disability / ADA Training

• Volunteer Transportation Services

• 1-Call, 1-Click Center



The Importance of Mobility
• Transportation is a lifeline service      

for older adults, veterans, and    
people with disabilities

• Volunteer Transportation Services is intended for 
people who cannot access, afford or qualify for 
existing transportation options



Current Transportation Gaps
• Public funds for transportation 

are often limited

• State funding for public 
transportation decreased 
by 15% in recent years

• Eligibility criteria and destinations limit options 
for transportation disadvantaged

• Need outweighing funds available



Centralina Council of 
Governments



Centralina Council of 
Governments

• CCOG is the recipient of 5310 funding to 
support Regional Mobility Management 
Efforts. 

– Convening key stakeholders
– Understanding the needs of the riders
– Coordinating the right solutions



Convening Key Stakeholders 



Convening Key Stakeholders
• Fixed Route, Paratransit providers, Nonprofit 

Transportation Providers & Human Service Agencies 
meet at quarterly regional Mobility Management 
Meetings

• The MM Taskforce created a Regional Mobility 
Management study & Recommendations in 2013

• The MM Taskforce has been working 
recommendations



Understanding the 

needs of the riders



• 1,167 participants
• Average age 73
• 41% do not drive

MOBILITY MANAGEMENT SURVEY:



“Nothing is accessible to 
us without a vehicle and 
we feel increasingly 
isolated.”

“In a small town, 
there are no options 
for transportation 
that I can afford.”

“Transport 
arrives way 
too early and 
leaves you 
stranded.”

“I want safer bicycling 
and walking for when I 
can’t drive anymore.”

Survey Response-Area by Zip Code

SURVEY RESULTS



57%
OF RESPONDENTS LIVE ALONE.

38%
MAKE LESS THAN $11,000 PER YEAR.

56%
DO NOT HAVE A CURRENT MEDICAID 
CARD.

13%
SAID THEY HAVE MISSED A DOCTOR’S 
APPOINTMENT IN THE PAST 6 
MONTHS DUE TO A LACK OF 
TRANSPORTATION.

41%
DO NOT DRIVE.



• Insufficient funding
• Inadequate coordination 
• Lack of training
• Confusing application process

FOCUS GROUP



LITERATURE REVIEW



Bus Stop LayoutStreet Crossing
Standards

Travel Training

Linking Land Use
and Transportation

Planning
Accommodative

Signage

One-Call/
One-Click

BEST PRACTICES



Funding Accessibility
Rider

Awareness Coordination Land Use

RECOMMENDATIONS



• Transit stops access

• Promotion of 
options

• Provider training

• Facility 
improvements

PHYSICAL AND ACCESSIBILITY FACTORS



RIDER PRECEPTIONS AND EDUCATION
• Transit guides 

in multiple 
formats

• Options for 
patients and 
caregivers

• Trip planning 
tools



• Focus on problematic connections.

• Simplify and coordinate 
applications.

• Identify eligibility loop holes. 

• Promote services.

POLICY AND SERVICE COORDINATION



• Focus on problematic connections.

• Simplify and coordinate 
applications.

• Identify eligibility loop holes. 

• Promote services.

POLICY AND SERVICE COORDINATION



• Flexible funding sources.

• Apply as a region

FUNDING STRUCTURE



• Model ordinance language and 
land use policies

• Checklist for locating destinations

LAND USE AND ENVIRONMENTAL CONDITIONS



Coordinating the 

Right Solutions



Aging & Disability Sensitivity/
ADA Training

This training opportunity to review the Americans with 
Disabilities Act and increase awareness and sensitivity in 
working with older adults and people with disabilities. 
This is a highly interactive, experiential training.

Training will be conducted by Centralina Council of Government staff with experience in 
working with older adults and people with disabilities: Katie Kutcher, MA in Gerontology & 
Patricia Cowan, ADA Coordinator Training Certification through the University of Missouri 
and the Great Plains ADA Center

13 trainings offered FY16 & 17

Over 200 drivers completed training!



What is Volunteer Transportation?

• Volunteers using their personal vehicles to 
provide transportation to older adults, people 
with disabilities and veterans in need of 
transportation

• VTS is operated by Centralina Connection, Inc., 
a non-profit organization (501 (c)(3) whose 
mission is to help residents throughout the 
Centralina area in need of transportation





Volunteer Transportation Services

Eligibility: People who live in Anson, Cabarrus, 
Gaston, Iredell, Lincoln, Mecklenburg, Rowan, 
Stanly, or Union Counties and are:

•50+

•Veteran

•Adult with a disability



Volunteer Transportation Services

• 18 orientations in FY17

Online Training NOW AVAILABLE!!

•76 certified Volunteers in Region
–21 Gaston 
–19  Mecklenburg 
–13 Lincoln 
–12 Union 
–10 Iredell
–1 Cabarrus



VTS Program Update
•Began serving Lincoln County in August 2014

• 1877 successful one-way trips

•Total of over 30,377 miles driven!

•2,139 volunteer hours!





Walk Audits



Walk Audits



Mobility Management
One Click:

• Centralina Council of Governments created a 
website www.centralinamobility.org

• Designed to be a resource for service 
providers and the general public



Mobility Management Website



Update Brochure



Contact us-
Katie Kutcher
kkutcher@centralina.org
704-348-2705

www.centralina.org

www.centralinamobility.org

www.centralinavts.org


