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Instructions for Zoom Meeting Participation

• All participants are muted. 
• The session is being recorded and will be sent via email along 

with slides.
• Closed captioning is available. You can turn captioning/subtitles 

on or off by clicking on the cc button.  
• Chat is open and can be used for general comments, or technical 

assistance.
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Welcome and Introduction
• Lynn Winchell-Mendy, Program Manager, NADTC
• Remarks from FTA

Grantee Presentations
• The Ohio State University
• Ride Connection, Inc
• Rhode Island College Foundation-Age Friendly RI
• Pikes Peak Area Council of Governments
• North Central New Mexico Economic Development District
• HIRTA Public Transit
• Family Health Services
• Colonie Senior Service Centers, Inc.
• Agency on Aging of South Central CT

Q&A



OSU COLLEGE OF SOCIAL WORK A F I C

Age-Friendly Transit:
Accessible and Inclusive Transit

Stop Infrastructure

Marisa Sheldon, MSW, LISW-S
Director, Age-Friendly Innovation Center 

Director, Age-Friendly Columbus and Franklin County
The Ohio State University, College of Social Work 

Sheldon.127@osu.edu

mailto:Sheldon.127@osu.edu


AGE-FRIENDLY INNOVATION CENTER



• Communities should make updates and changes to the built and 
social environments that improve the quality of life of their 
residents: These updates can support access to transportation and 
alternative transportation options. For most Americans, transportation
is core to their sense of independence and autonomy. The ability for
individuals to choose when and where they go is highly valued and has
a direct impact on overall well- being (NADTC, 2022).

• Our community is living longer than ever before, creating significant
opportunities for improvement: Between 2010 and 2040, Franklin
County is projected to see a near doubling of the 65 and older
population. The percentage of Franklin County residents who are 65
and older is expected to increase from 10% to 15% over that same
period (Ohio Department of Development, 2018).

• Most older adults still drive: Over 85% of Franklin County residents
50 and older report driving themselves as their usual way of getting
around (Central Ohio Regional Assessment on Aging, 2021). Updates to 
the accessibility and inclusivity of transit is a significant factor that can
support alternative transportation usage.



Working towards an Age-Friendly 
Transit System since 2018



Age-Friendly Transit Stops Infrastructure



Only 20% of older adults in Franklin County 
agree or strongly agree that their opinions and 
ideas are valued by decision makers: (Central 
Ohio Regional Assessment on Aging, 2021) 
Ensuring the voices of older adults and people 
with disabilities in the decision-making process, 
through Community Based Participatory 
Research methodology, creates a community 
that is more livable for people of all ages and 
abilities.
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1) shelter access at transit stops

2) adequate lighting

3) access to trash cans

What makes a transit stop accessible and inclusive?



1) Infrastructure surrounding transit stops such
as sidewalks and crosswalks

2) Sense of safety using and accessing transit

3) Proximity of stops and routes to areas of
interest

4) Training on using fixed route

What else creates an Age-Friendly Transit System ?



What’s next?



Marisa Sheldon, MSW, LISW-S 

Director, Age-Friendly Innovation Center 

Director, Age-Friendly Columbus and 

Franklin County

The Ohio State University, College of 

Social Work

Sheldon.127@osu.edu

mailto:Sheldon.127@osu.edu


Technology and Innovation 
Strategy

Final Presentation to FTA 

November 9, 2022



Overview

• Planning grant funded through the National Aging and Disability 
Transportation Center (NADTC)

• Developed a 5+ year Technology and Innovation Strategy, which 
includes

• New Mobility
• Inter-agency coordination and data standards
• Customer facing technology
• Strategic partnerships

• Focus on equity and outreach to diverse community members



Process
• Engagement with 130 older adults and people with disabilities

• 45% BIPOC
• Over 25% limited English proficiency

• Focus Groups facilitated by Thuy Tu Consulting, in English, Spanish, 
Vietnamese, and Mandarin.

• Survey translated into Spanish, Vietnamese, Mandarin, and Russian. 
MFS, IRCO, Impact NW, and other Orgs distributed the survey.

• Interviews with stakeholders, frontline staff, transit agencies, industry 
leaders, and other professionals.



Successes
• Diverse participants and inclusive 

practices

• Strong partnerships

• Building sustainable strategies

Challenges
• Time constraints

• Virtual engagement

• Representation



Findings

• Smartphone and internet access

• Language and other barriers

• Flexible and coordinated 
transportation options

• Responsiveness to disability and 
BIPOC communities



Implementation Grant

• New staff position in the Service 
Planning Department

• Innovative partnerships and new 
provider reimbursement funds.

• Steering committee of diverse 
older adults and people with 
disabilities.



Thank you!

John Whitman – Service Planning Supervisor

jwhitman@rideconnection.org

503-290-3684

mailto:jwhitman@rideconnection.org


EQUITY AND ACCESSIBILITY IMPLENTATION GRANT
October, 2022

Newport County, RI



This publication was developed with funds provided by the 
National Aging and Disability Transportation Center 
(NADTC). The NADTC is administered by Easterseals, Inc. in 
partnership with USAging, with funding from the U.S. 
Department of Transportation, Federal Transit Administration 
and with guidance from the U.S. Administration on 
Community Living



Project Location
Implementation will focus on diverse and 
disadvantaged populations in Newport County, RI

Providence

Newport

Newport

County

• Age Friendly-RI (AFRI) a coalition of 
public, non-profit and faith organizations 
focused on healthy aging

• RI Public Transit Authority (RIPTA) the 
statewide transit provider and 
designated Mobility Manager

• Looking Upwards a social service 
organization based in Newport County

Key Project Partners



Planning Phase
AFRI and RIPTA led planning and engagement from 

May to August 2022:

• Three Planning Focus Groups encompassing three 

distinct rural areas and 15 municipalities

• One Implementation Focus Group with participants 

from all three areas

• Participants included:

• 100 plus  total participants

• 12 Municipal representatives

• 2 state agency representatives

Northwest RI

Southwest RI

Newport 

County



Planning Phase Continued:
• A dozen non-profit organizations that 

represent older adults and individuals with 

disabilities

• 40 plus persons over the age of 60

• One-on-one interviews throughout New England and 

New York to understand best practices and potential 

transportation models Including: Maine Council on 

Aging, Tri-State Learning Collaborative’s Aging 

Transportation Committee, and three Massachusetts 

based agencies that serve transportation needs: 

Quahog Connector, Berkshire County and Cross-Town 

Connect

Northwest RI

Southwest RI

Newport 

County



What Did We Hear?
• While some public transit and other services are 

available, they are very limited in these rural 
areas. 

• State, municipal, and non-profit providers 
cannot fulfill requests for all desired 
routes/trips, two of 3 regions had volunteer 
programs as well as transport provided by 
local hospital/clinics, but not Newport County

• Only two of 5 Newport County municipalities 
provide local transportation

• There is a low level of coordination across public, 
non-profit and private programs

• Many expressed interest in working together 
on Mobility Management in their distinct 
areas

“Many social service offices 
cannot be readily accessed 
from Newport using public 

transportation”



What Challenges were Identified?
Liability/Legal Concerns
• Can municipalities or non-profits to transport clients from outside their 

communities?
• What might an inter-agency contract look like?

Staffing
• Providers are finding it difficult to find/vet/hire/train drivers.
• Union rules may prevent municipalities from employing part-time drivers or 

sharing vehicles.
• Additional support for coordination/scheduling/dispatch is needed

Costs/Cost Sharing
• Where will funding come from, who would be primary vehicle sharing sponsor 

(insurance, liability)?
• How would costs be shared (gas, insurance, maintenance, training, scheduling)?



Implementation Plan
Project Objective:

• Expand capacity to address unmet 
transportation needs with a focus on 
Newport’s North End, an historically 
underserved, very diverse area where the 
marginalized in the county are concentrated in 
public housing.

• Implement service to meal sites, programs and 
services at senior centers in rural Newport 
County

• Support adult disabled workers and their 
caregivers by supplementing transportation to 
Federal job sites



Implementation Plan Continued
Project Description:
• Partners will leverage underutilized vans from 

Looking Upwards to meet local transportation 
needs and fills gaps in service

• Funds will support the expansion of existing 
Looking Upwards employee duties to provide 
mobility management, coordination, and 
scheduling. 

“My daughter… does not have transportation to any 
designation and has to rely on me for all her transportation 
needs…I am encouraged by the discussions during the focus 
groups..I look forward to continuing to work with all project 

partners”
Lori

Mom to a disabled adult worker



THANK YOU

Jim Connell 

JConnell@ric.edu
Joelle Kanter

JKanter@ripta.com



2022 El Paso 

County 

Needs 

Assessment

“This publication was developed with funds provided by the National Aging and Disability 
Transportation Center (NADTC). The NADTC is administered by Easterseals, Inc. in 
partnership with USAging, with funding from the U.S. Department of Transportation, 

Federal Transit Administration and with guidance from the U.S. Administration on 
Community Living.”



2022 Needs Assessment Strategies

Methods of identifying needs with an emphasis on targeting minority 

groups.

- Focus Group Meetings with Older Adults, Caregivers, and Individuals with 

Disabilities

-Mapping Transit Propensity Data 

-Identifying geographical gaps in services using paratransit and specialized 

transit geo-coded ridership data.



Focus Group Feedback

 Standard questions asked:

1. What places do you want or need to go?

2. What are the challenges in getting to the places you need or want 

to go?

3. What are possible solutions to those challenges?

4. Have you traveled to a city or place that was easy to get around 

using transit? If so, describe the services offered.



Focus Group Participants

 66 individuals interviewed either through one-on-one conversations or 

group settings

 10 locations of focus group meetings. Hybrid meetings offered.

Participant Demographics

Senior Disabled Both Caregiver Other White Black Hispanic/Latino

Totals: 30 9 20 3 4 58 4 4



El Paso County Transit Needs: Rural
Rural Specific:

1. Limited service due to service area boundaries of providers. 

2. Transit is limited or not existent. If it does exist, it is only for doctor’s appointments and not 

everyday living.

3. If a person needs to go to the hospital in Colorado Springs, there is not additional transportation 

options for family members to visit them.



El Paso County Transit Needs: Urban

1. Core transit system covers a limited-service area of the expanding footprint of 

residential and business development. This affects the availability of paratransit services 

available. 

2. Specialized transit providers have limited capacity and funding to provide services in 

areas that are not covered by the core transit system. Providers are asking people to 

book their rides at least 2 weeks in advance due to the volume of requests.

3. Hospitals and essential services being built to the North and Northeast are not accessible 

due to the lack of core and specialized transit services.

4. Individuals must choose where they live and work due to the availability of 

transportation services by all providers.



El Paso County Transit Needs: Common
Urban and Rural:

1. Lack of core local and regional transit services to connect people to essential services, 

recreational opportunities, and jobs. 

2. People do not know what services are available. They struggle to navigate the eligibility 

requirements of each provider. They have difficulty navigating what provider will be able 

to assist with a specific ride due to each provider’s service area constraints. 

3. Limited or no weekend or late-night services offered by providers.

4. People need access to on-demand trips for everyday life occurrences. Current on-demand 

transportation options are not ADA accessible or do not exist in a community.



El Paso County Transit Expansion Barriers
Provider Barriers: 

a) Lack of funds available for urban, regional and rural projects. If funding is available, the right 

type of funding may not be available for projects needed to address the unique needs of the 

county

b) Limited local match dollars available for current funding opportunities

c) Capacity to administer and operate a program with federal and state funding sources that are 

available

d) Lack of staff and infrastructure needed to expand services

e) Deadhead miles challenges the sustainability of a program in rural areas

f) Connectivity of services that are currently available and coordinating connected services in 

the future.



Regional Transit Opportunities
Opportunities:

a. Identifying more ways to creatively distribute PPACG/PPAAA transit funds to expand services 

by shifting and matching up specific funds to support unique projects.

b. Advocate for potential regional and local transit services that have been identified through 

studies and planning activities. (example: Bustang/Outrider expansion)

c. Work with PPACG staff and contracted providers to identify legislative opportunities to break 

down barriers inhibiting the expansion of services.

d. Provide further outreach and education to individuals throughout our service area about 

transportation options available in their community.

e. Encourage and equip providers with tools they need to coordinate effectively with each other



Phase 2 Implementation Projects

1. On-demand pilot with a specialized transit provider

2. Expansion of outreach to the community with an emphasis on targeting minority 

groups. 

Additional Potential Projects:

1. Purchase of vehicles for low-income senior housing facilities operated by local non-

profits.

2. Expansion of software to better accommodate on-demand needs
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Study Area: Counties of

● Rio Arriba
● Taos

● Mora

● Los Alamos

● Santa Fe



Outreach:

Collected surveys from 380 people;

Held 3 focus groups with 21 participants total



PARTNER AGENCIES ON OUR 

STEERING COMMITTEE



What we heard from the community:

Door-to-door service
Non-emergency medical transport

Better sidewalks
Want to be healthier

Affordable transportation

Safer bike routes



Lessons learned

 Some people can use existing transit options, 

but don’t know how to navigate transit systems

 Other people need transportation services that 

aren’t available from current transit options, 

such as door-to-door service, longer travel

 Social isolation isn’t unusual for people in rural 

communities, but they would still appreciate 

and benefit from more social connections



IMPLEMENTATION PROPOSAL

• Volunteer Driver Program
• Fill gaps between existing transit options

• Connect rural communities and individuals with 

city-center services

• Technical and transit training
• Help seniors and disabled adults use technology to 

connect, and to access transit options

• Work with transit providers to bring hands-on experience 

using current transit options

• Create transit hub website + brochures



CONTACT INFORMATION

 Liz Reynolds, Special Projects Coordinator, Non-Metro Area Agency on Aging

 ElizabethR@ncnmedd.com

 Paul Sittig, Transportation Planner, Community Development Department

 PaulS@ncnmedd.com

 Kyla Danforth, Transportation Intern, Community Development Department

 KylaD@ncnmedd.com

mailto:ElizabethR@ncnmedd.com
mailto:PaulS@ncnmedd.com
mailto:KylaD@ncnmedd.com


HIRTA
PUBLIC TRANSIT



Who we are

53

• In 1981, the Heart of Iowa Regional Transit 

Agency (HIRTA) was formed under a 28E 

agreement with the 7 counties in central 

Iowa.

• Region 11, better known as HIRTA, was 

established to provide public transit services in 

the counties of Boone, Dallas, Jasper, Madison, 

Marion, Story and Warren.

Facebook: @RideHIRTA

Twitter: @RideHIRTA

YouTube: HIRTA Public Transit

Website: www.RideHIRTA.com



Service Area

More information at:

https://iowadot.gov/transit



• Objective 1: Seek out marginalized voices and perspectives

• Objective 2: Communication and education for our communities

• Objective 3: Create equitable transit services

• Objective 4: Sustainability

IDEAS Phase 1 Objectives



• HIRTA Connections Coalition

• One meeting per month

• Surveys

• 73 responses!

• Focus groups

• Facilitated by OneIowa

• Community meeting

• Held virtual and open to the public

• OneIowa Older Adults Conference

IDEAS Phase 1 Efforts



• The planning phase included about 100 people. We achieved the following numbers:

IDEAS Phase 1 Efforts

Actual:
• 18% people of color

• 14% people with disabilities

• 25% people over the age of 60

Target:
• 6% people of color

• 11% people with disabilities

• 22% people over the age of 60



• Barriers for people with limited English Proficiencies
• Long hold times

• LanguageLine

• Facebook page

• Desire for increased service hours and days

• One rider with disabilities said transportation is like a utility, everyone should have 
access and having service end at 5PM means they have a 5PM curfew.

IDEAS Phase 1 Findings



• “As an individual who is blind, I need reliable transportation for access to every 
aspect of my life. I have and will continue to be a part of HIRTA’s efforts to improve 
transportation services, because Accessible and good transportation is so important 
to me.”

- Person with disabilities

• “The Developmental Disabilities Council continues to hear from people with 
disabilities and their families that transportation is very much a barrier to inclusion.”

- A member of the HIRTA Connections Coalition

Community Input



• “The expansion (by HIRTA and affiliates) of services to the Hispanic (and other) 
subcommunities in Iowa will benefit the entire state. Your Hispanic clientele in this 
state often maintain important connections with cultural centers.”

- HIRTA rider

• “I worked with HIRTA to complete a survey, attended and participated in their 
community meeting, and focus group to identify needs and continue the work of 
breaking down barriers. Inclusion is important to everyone, including people with 
disabilities and their quality of life. I look forward to helping out in Phase 2 of their 
grant.”

- HIRTA rider

Community Input



• Objective 1: Create a more inclusive environment by having our scheduling software 
available in multiple languages

• Purchase web portal

• Objective 2: Expand service by use of third-party providers

• Objective 3: Implement on-demand services so that people can move around 
communities like other travelers

• Objective 4: Sustainability

IDEAS Phase 2



Danny Schnathorst, Mobility Outreach Coordinator
DSchnathorst@rideHIRTA.com

Brooke Ramsey, Business Manager
Bramsey@RideHIRTA.com

Thank you!









Joined the local Mobility 
Management Team

• Created a subcommittee 
of team members 
dedicated to the creation 
of the needs assessment

Focus Groups

• Presented the first drafts 
of the assessment to 
focus groups made up of 
the targeted population 
to gather input on what 
should be changed, 
added, or reworded 
based on their own 
experiences

High Community 
Engagement 

• Partnership with Serving 
Our Seniors, the Senior 
Center, the Board of 
Developmental 
Disabilities, local 
community events (ie. 
county fair, senior walks, 
etc.)









Colonie Senior Service Centers, Inc. (CSSC)

• 41 year old nonprofit 501(c)(3) 

organization

• Largest provider of senior programs 

and services in the Capital Region of 

New York State

• Provides transportation services to 

older adults 60+ including those with  

disabilities

• Service area includes the outlined 

regions in green, as well as Colonie 

and Verdoy.  

• We are approximately seven miles 

from our target areas.
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Colonie Senior Service Centers, Inc. Transportation Department

• Currently, there are 12 
vehicles.  

• We are expecting two 
more from a NYS 
Grant and another 
four from 5310 
Grants.

• Accordingly, we 
anticipate an even 
stronger fleet in the 
near future.
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Target Areas

• Two communities near our service area have limited transportation…
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The City of Watervliet

• Population: 10,400 people

• Area: 1.5 square miles

• Abuts our current service area 

• Situated alongside the Hudson River 
about six miles north of Albany, NY

• Poverty rate: 20% 

• 27% come from diverse 
backgrounds 

• Median household income is below 
the national average.
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The Village of Menands

• Population: 4,600 people

• Area: 3.31 square miles

• Abuts our current service area  

• Located just north of Albany, NY and is 

contiguous to the south of the City of 

Watervliet

• Poverty rate: 15% 

• 53% come from diverse backgrounds

• Median household income is slightly 

above the national average.
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Planning Phase – Gathering Input

• Advisory Committee (13 area representatives) met regularly

• Discussed best ways to get feedback related to transportation services 

from our target group - seniors aged 60 and older as well as seniors with a 

disability

• Survey was created - hardcopy and electronic – and flyer announcing the 

survey

• CSSC employees and members of our Advisory Committee attended 

events during the summer to hand out flyers and surveys in City of 

Watervliet and the Village of Menands.

• Focus groups met within the senior centers to discuss the surveys and 

listen to what our target group felt was important.
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Survey Results

235 surveys were collected from the  of Watervliet and the Village 

of Menands – all from older adults 

• 30% identified themselves as having a disability 

• 8% came from diverse backgrounds

• 14% were concerned about accessibility, as well as safety

• 27% were concerned about cost

• 33% use a walker or cane

• 62% live alone

• 54% prefer door to door service

• 66% do not mind riding with others

76



Needs Identified

• From the survey, the types of trips that are needed include:

• 54% need medical trips

• 40% would like to go shopping

• 27% would like to socialize

• 30% indicated a need to exercise/recreation

• 25% need to go to the pharmacy

• From focus groups, challenges with public transportation were identified:

• Public transportation takes too much time for them

• Sometimes they do not feel safe 

• Services such as Uber and Lyft are too costly

• Technology can be a barrier to using Uber and LYFT 
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Notes from Respondents

The surveys had notes added such as:

• “I need transportation now”

• “Help”

• Wheelchair issues with public transportation

• Issues getting into vehicle and making sure walker stays with the 

person

• Another woman gave her phone number and volunteered to drive 

women only in the daytime

In focus groups people wanted to know, “When will you start this new 

service?”
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Lessons Learned

• Getting out in the community assists in getting any message out to others.  

• Having senior volunteers who were community peer leaders and familiar 
with other seniors in their municipality was a tremendous plus with our 
ability to collect surveys.

• Community members are indeed ready for expanded transportation 
services!
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Implementation Plan

• Expand our coverage area with the continual assistance of our 
established Advisory Committee.  

• We have a system in place to have people register which allows us to 
identify those with a disability who might need additional time getting in 
and out of the vehicle.  

• CSSC dispatchers are familiar with both areas so they will be able to 
quickly work out any issues with said expansion.  

• In addition, we have vehicles with lifts for those with a disability who 
utilize a scooter or wheelchair.  Minivans are also available for anyone 
who might not be able to board a bus.

This publication was developed with funds provided by the National Aging and Disability Transportation Center (NADTC).  
The NADTC is administered by Easterseals, Inc. in partnership with USAging, with funding from the U.S. Department of 
Transportation, Federal Transit Administration and with guidance from the U.S. Administration on Community Living.
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Transportation Planning 

Grant
Agency on Aging of South Central CT

Thank you to NADTC for the opportunity to work with community partners to 
develop a model of travel that will enable people to travel within the 

community despite disability, aging and/or economic limitations.





Formed in 1667
Former transportation hub for America
Former center for gun manufacturing, 
Total population & economy declining
Population of older adults, people with disabilities and 
immigrants, growing by 7% annually

New Haven County



o Advisory group/Steering Committee: Committee formed 

with membership from volunteer-based travel programs, 

regional mobility manager, ED SILC, ED Dept. Developmental 

Disabilities, Senior center directors in New Haven & Meriden 

and a blind consumer

Efforts and methods to engage diverse individuals 

and agencies who represent them



o Surveys were completed by 117 people who were consumers of 

services from targeted zip codes & consumers who are members of the 

local Center for Independent Living; and members of the Advisory 

Committee. 

o Community Listening sessions (6)were conducted  in the target 

neighborhoods,

o One-on-one interviews were completed with transportation leaders.

Methods



Planning Project Outcomes

o Formation of transportation advisory committee comprised 

of medical transportation providers, independent living 

center, senior housing representative, mobility manager, older 

adult consumer, consumer with disability.

o Development of implementation plan to expand chaperone 

transportation to include focus on younger people with 

disabilities



o The majority of the target population report skipping and 
delaying medical appointments due to travel impediments.

o Many older adults and persons of color report an inability to 
access transportation services due to cost.

o Most of the target population travels with medical equipment.
o Most persons surveyed want assistance when traveling.

Major findings/highlights



Barbara’s Story

Barbara is a 68-year-old social worker who is blind
successful career; retired and volunteers 

Twin sister, also blind didn’t make the same connections. 

Barbara’s vision limitations limited her ability to help her 
sister.

Barbara supports chaperones because they could have helped 
her sister engage in the community.



Lessons Learned
o The incidence of missed medical appointments is higher than 

anticipated.

o The incidence of inability to pay the subsidized rates for public travel is 

higher than anticipated.

o The number of people who need and want assistance when traveling is 

very high.

o Every person in the listening sessions had personal stories of barriers to 

successful traveling.



What now? What is your implementation plan idea?

 Recruit & train volunteer chaperones

 Partner with volunteer-based transportation providers

 Establish a ride scheduling system to match chaperones and rides

 Raise community awareness about the chaperone program

 Provide chaperoned rides to medical appointments for 250 travelers

 Seek long-term funding from the State Unit on Aging and foundations to 
sustain the chaperone program



Contact Information
 Beverly Kidder,  VP Agency on Aging of South Central CT

 Telephone:  203 785 8533

 Email: bkidder@aoascc.org

 Emily Marble: Director, ADRC Agency on Aging of South Central
CT

 Telephone: 203 785 8533

 Email: emarble@aoascc.org

 Website: www.aoascc.org

mailto:emarble@aoascc.org

