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Instructions for Zoom Meeting Participation

• All participants are muted. Please stay muted unless you are 
speaking.

• The session is being recorded and will be sent via email along with 
slides and evaluation. All materials will be put on the NADTC website.

• Closed captioning is available. You can turn captioning on/off by 
clicking on the cc button.  

• Questions should be entered into the Q&A box.
• Please do not submit questions in the chat, but chat is open and can 

be used for general comments or technical assistance.

https://www.nadtc.org/training-webinars/category/training-webinars/
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Today’s Speakers

• Traci Wilson, Director of Research, n4a

• Virginia Dize, Director of Transportation, n4a 
and Co-Director of NADTC

• Ken Pollock, Transit Director, Bay Aging/Bay 
Transit

• David Klein, Administrator, Area Agency on 
Aging, Old Colony Planning Council
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Transportation Data from the 
AAA National Survey Report

Traci Wilson, Director of Research
twilson@n4a.org



AAA National Survey Report

MEETING THE NEEDS OF TODAY’S OLDER ADULTS   2020

n=487, 437
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MEETING THE NEEDS OF TODAY’S OLDER ADULTS   2020

Transportation Modes and Services

Percent

Assisted transportation 83%

Non-medical transportation 73%

Wheelchair-accessible transportation service 59%

Non-emergency medical transportation (NEMT) 46%

Transportation information and referral/assistance 38%

Volunteer transportation program 32%

Transportation vouchers 24%

Driver refresher trainings 10%

Partnerships with ride share companies 5%



AAA National Survey Report

MEETING THE NEEDS OF TODAY’S OLDER ADULTS   2020

Transportation Funding
• 60% of AAAs receive federal, state or local funding for 

transportation
• From 2017 to 2019 transportation funding:

• Remained flat – 37%
• Increased – 15%
• Decreased – 7%
• NA – 40%

• Transportation funding ranges from 0-59% of AAA’s reported 
budget.

• Of those reporting transportation funding, transportation 
funding made up 4% of annual budget



AAA National Survey Report

MEETING THE NEEDS OF TODAY’S OLDER ADULTS   2020

Renewed Demand for Transportation

The Eldercare Locator saw a 28 percent increase in transportation 
questions in December 2020 to May 2021, compared to the previous 
reporting period. 

This was about 11,500 transportation-related calls, up from 
approximately 9,000 in the previous period. 
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Poll #1

Demand for our transportation services is:

❑ lower than before COVID-19
❑about the same as before COVID-19
❑higher than before COVID-19
❑not applicable



MAJOR OBJECTIVES: 

•Person-centered technical 
assistance and information
•Training
•Communication and Outreach
•Coordination and partnership
• Investment in community 

solutions
www.nadtc.org

MISSION: To promote the availability of accessible 
transportation options that serve the needs of Older 
Adults, People with Disabilities, Caregivers and 
Communities.

Photo Credit: Capacity Builders, Farmington, NM
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NADTC’s 2019 National Survey of Transportation Providers 

• Excerpts are provided in the next 3 slides

• Survey respondents provided transportation to older 
adults and/or people with disabilities

• 21% of responses were from Area Agencies on Aging 
(compared to 30% from public transit)

• 10%  of respondents identified themselves as ADRCs



Most agencies receive funding from several sources. State, FTA Section 5310, 

and Older Americans Act funds are primary sources. 

12

Q42-57: Which of the following are sources of funding, both large and small, for the transportation services your organization provides to older 

adults and/or people with disabilities? (n=219)  Q58: Which of these funding sources are your primary sources for the transportation services your 

organization provides to older adults and/or people with disabilities? (n=219)
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Q34: Which of the following best describes your company or agency? (showing those of at least 2%, n=219)  Q58: Which of these funding sources 

are your primary sources for the transportation services your organization provides to older adults and/or people with disabilities? (n=219)

14% 

Get worse

Primary Sources 

of Funding

Total 

(n=219)

Public 

transit

(65)

Area

Agency 

on Aging

(47)

Human 

Service 

Org.

(40)

Volunt-

eer driver 

program

(35)

Other 

non-profit

(31)

Senior 

Center 

(28) 

Non-

emerg. 

medical 

trans.

(26)

Aging 

and

Disability 

R.C.

(22)

Council 

of 

Govern-

ment

(11)

Comm-

unity 

Action

Agency

(10)

Center for 

Indep.

Living

(8)

Taxi or 

trans.

network 

company 

(7)

State 34% 38% 38% 48% 29% 29% 43% 38% 50% 45% 40% 13% 57%

FTA Section 5310 29% 28% 30% 38% 40% 23% 43% 50% 41% 27% 60% 50% 71%

Older Americans 

Act
26% 9% 68% 23% 23% 13% 39% 8% 45% 36% 10% - 14%

County 21% 23% 23% 28% 34% 32% 29% 27% 27% 27% 10% - 29%

Fares 20% 34% 4% 13% 11% 23% 25% 19% 5% 18% 30% 13% 57%

FTA Section 5311 19% 51% 11% 10% 14% 13% 4% 27% 14% 27% 50% - 14%

Donations 14% 9% 6% 23% 43% 23% 29% 27% 5% 18% 20% 13% 29%

Private funding 

sources
12% 6% 13% 18% 26% 16% 11% 12% 9% - 10% - 14%

City 11% 17% 6% 3% 14% 13% 25% 12% - - 10% - 29%

Other local 

sources
10% 8% 6% 13% 31% 13% 14% 15% 5% 9% 20% - 14%

FTA Section 5307 8% 23% 2% 3% - - 4% - 5% - 10% 13% -

Other FTA 2% 6% - - - - - - - - - - -

Agencies receive funding from a patchwork of sources, ranging from 5 to 11 sources.

Significantly more likely to be a primary source of funding than other types of organizations



Agencies that receive Section 5310 funding are far 

more likely than other organizations to have a 

Mobility Manager and to provide services to older 

adults and people with disabilities. They are also 

more likely to provide rider assistance and offer 

more flexible weekend scheduling.

9 FTA Section 5310 

Funding Recipients
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Poll #2

Our agency’s top transportation-related training or TA 
need is (check all that apply):

❑ More funding
❑ Starting or growing a volunteer transportation 

program
❑ Finding partners to support efforts to increase 

transportation in our community

❑ Something else (tell us about it in the chat box)



contact@nadtc.org

866-983-3222

www.nadtc.org



Ken Pollock
Transit Director

kpollock@bayaging.org



 Bay Transit began serving the  
community of Gloucester, VA in 1996 
with one bus.

 The program was originally funded 
through a grant from the Virginia 
Department of Rail and Public 
Transportation (DRPT).

 Program funding was continued using 
Federal 5311 funds.

Bay Transit – History



 Rural public transportation
provider for Middle Peninsula, 
Northern Neck, and Charles City & 
New Kent Counties

 Three Flexible Fixed Route Lines

 Mobility Management

 Three Seasonal Trolleys

 Eight Senior Centers

Last year 3,222 people in the Northern Neck / Middle Peninsula 
accessed over 140,000 rides – 41% for people commuting to work, 20% for 
health care service access and 27% for other consumer services, businesses, 
county and town government offices and more!

Bay Transit – 25 years later



 Started in 2012 using Federal 5310 
funding 

 New Freedom is a transportation 
service providing seniors and individuals 
with disabilities the ability to attend 
medical appointments, shop, work and 
attend social and recreational events 
even for travel outside of Bay Transit’s 
service area and/or service hours

 In FY 2020, Bay Transit provided 3,791 
New Freedom rides to seniors and 
individuals with disabilities

Bay Transit – New Freedom Program



Plexiglass partitions and suspended fare 
collection protect the drivers 



Plexiglass partitions and required social distancing 
protect the passengers 



Hand sanitizer and masks provided to 
passengers as they board the bus 



Premium cabin filtration system 



Promoting Bay Aging’s COVID-19 response to the 
public



Promoting Bay Aging’s COVID-19 response to the 
public



Promoting Bay Aging’s COVID-19 response to 
county officials in Gloucester



Promoting Bay Aging’s COVID-19 response in local 
newspapers



Promoting Bay Aging’s COVID-19 response in local 
newspapers



Promoting Bay Aging’s COVID-19 response through 
local radio stations



Bay Transit: Transportation for people of all ages 

Art Dubey is a 78-year-old veteran who 
has visual impairments that prevent him 
from driving. Bay Transit has been 
providing Art with transportation services 
for over twelve years. “Without Bay 
Transit, I would not be able to continue 
living at my home and be active in my 
community.”  



Bay Transit: Transportation for people of all ages 



OCPC Area Agency on Aging

N4A & NADTC Webinar – August 19, 2021 

Transportation: Spotlighting Opportunities 
Under Section 5310 and Promising 
Approaches 

Presented by:  David Klein-Administrator, Area Agency on Aging 
Contact by email at: dklein@ocpcrpa.org or phone: (508) 583-
1833 ext-204

mailto:dklein@ocpcrpa.org
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Area Agency on Aging

Our AAA currently provides funding for Transportation services 
via two funding sources and an array of community partners:

1. First, a significant portion of our Title III-B – Supportive Services grant 
goes to fund our regional partner elder services organization ‘Old Colony 
Elder Services’ for an Emergency Assistance program, which among other 
things provides transportation assistance through their I & R department.

2. Secondly, for many years OCPC has sponsored a ‘Volunteer 
Transportation Program’ (VTP) program, which provides mileage 
reimbursements to Council on Aging (elder services) volunteers who 
provide free transportation to older adults and those who are disabled. 

As part of the Volunteer transportation program, OCPC has applied for and 
received up to 50% of the program’s funding to cover the volunteer mileage 
reimbursements from the FTA’s 5310 program for “operational assistance.”



• asdfsdf

Area Agency on Aging

OCPC – Volunteer Transportation Program (VTP) Metrics: 

Pre-Covid –
OCPC, through our local Council on Aging/Elder Services network was providing 
mileage reimbursements to between 40 to 50 volunteer drivers, who provided 
over one hundred free rides on a monthly basis.  

During Covid –
During the first few months of Covid in 2020 our volunteer driver network 
through the Councils on Aging fell by over 95% to only 1-3 drivers 
providing 10 rides or less monthly. There has since been a slight rebound 
of drivers, but many have not yet agreed to return, and we may be faced 
with a long recruiting process and an inability to use a significant portion 
of our 5310-grant funding in the interim.  



• asdfsdf

Area Agency on Aging

Alternative Uses of 5310 Operations Funding

OCPC is working with MassDOT (the Massachusetts Dept of Transportation) to expand an already 
approved smaller portion of our current year 5310 Community Transit Grant Program (CTGP) award 
for alternative transit services, including:

Transportation Network Companies (TNC’s) – Ride Sharing firms such as Uber 
and Lyft, or companies or non-profit organizations that facilitate the usage of 
TNC by either arranging or in some way subsidizing rides.

See next slide for examples of both for-profit companies and non-
profit organizations that facilitate Uber and Lyft rides.



• asdfsdf

Area Agency on Aging

Additional, Alternative uses of 5310 funding :   

• A for-profit example of a company that facilitates Ridesharing/TNC 
rides is ‘Go Go Grandparent,’ a firm that for an additional fee operates 
24 hours a day/seven days a week to arrange Lyft or Uber rides for 
those that may not have a smart phone. GGG also tracks the rides for 
safety purposes and advertises that they attempt to find drivers to suit 
their rider’s possible additional needs. 

• A non-profit example of an organization that facilitates use of the 
Ridesharing firm Lyft that was also initially funded through a 5310 grant 
is TPP – Taking People Places.  The following 3 slides include reporting 
from TPP and their member non-profit organizations.  Reporting is 
inclusive of both Pre-Covid and Covid times.  



Program Metrics Update
May 1 2019 – June 30, 2021

* Known previously as the Greater Plymouth Area Social Responsibility 
Consortium, operating as the Transportation Pilot Program (TPP)



TPP Financial Metrics for the Period 5/1/19 – 6/30/21
(26 months)

TOTAL LYFT SPEND Since 
Inception

Total Lyft $$ Total Lyft Rides

Q4 FY2019 (May-Jun 2019)* $3,244.34 118

Q1 FY2020 (Jul-Sep 2019) $19,101.06 722

Q2 FY2020 (Oct-Dec 2019) $17,288.61 749

Q3 FY2020 (Jan-Mar 2020)** $11,771.88 526

Q4 FY2020 (Apr-Jun 2020) $2,405.78 122

Q1 FY2021 (Jul-Sep 2020) $9,825.44 460

Q2 FY2021 (Oct-Dec 2020) $11,300.50 487

Q3 FY2021 (Jan-Mar 2021) $12,659.51 503

Q4 FY2021 (Apr-Jun 2021) $13,883.92 560

TOTALS $101,481.04 4,247

(TPP Fiscal Year Jul-Jun)

** Start of the COVID-19 Pandemic
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TAKING PEOPLE PLACES, INC. (TPP)

Ride Statistics:

• Average Ride Cost:  $23.90

• Total Lyft Expenditures: $101,481.04

• Underwritten by TPP Funding: $50,740.52 (50%)

• Approx. 85% Weekdays, 15% Weekends

TPP Rider Purpose
Purpose Number of Rides

Employment 2,396 

Medical 988 

Recreation 364 

Mental Health 201 

Civic Engagement 56 

Adult Education 80 

FOOD 38 

Housing 43 

Legal Assistance 35 

Social Service 27 

Spirituality 19 

TOTAL 4,247

TPP Rider Qualification

Eligibility Number of Rides Percentage

Elderly 520 12.2%

Mentally Disabled 3,131 73.7%

Physically Disabled 453 10.7%

Other 143 3.4%

TOTAL 4,247 100.0%

In collaboration with

(May 2019 - June 2021)



OCPC Area Agency on Aging

N4A & NADTC Webinar – August 19, 2021 

Transportation: Spotlighting Opportunities 
Under Section 5310 and Promising 
Approaches 

Presented by:  David Klein-Administrator, Area Agency on Aging 
Contact by email at: dklein@ocpcrpa.org or phone: (508) 583-
1833 ext-204

mailto:dklein@ocpcrpa.org


National Association of Area Agencies on Aging

Discussion

Traci Wilson Virginia Dize
twilson@n4a.org contact@nadtc.org
www.n4a.org www.nadtc.org

mailto:twilson@n4a.org
mailto:contact@nadtc.org

