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Project Location
• Webster County, Missouri
• Located within SMCOG's 10-county 

service area in Southwest Missouri.



Transportation Planning Committee
28 representatives from local organizations and local 
governments:
• Webster County Health Unit

• Fordland Clinic

• Seymour Senior Center

• OACAC Webster County

• City of Marshfield

• City of Seymour

• City of Fordland

• Senior Age – Area Agency on Aging

• GRO Marshfield

• Webster County Commissioners

• Webster County Sherriff’s Office

• Empower Abilities

• Southwest Council for Independent Living

• Burrell Health Center

• Jordan Valley Health Marshfield



Engagement Tools Used

• Transportation Planning Committee
o Representatives from local organizations serving target 

populations

• Accessible Survey Mediums 
o Online or paper with QR codes and paper copy pick-up at 

multiple locations

• 3 Rounds of Public Meetings
o Hosted at senior centers, clinics, libraries, and churches

• Digital and Print Media 
o Social media, press releases, flyers



Innovative Engagement Approaches
• Small group format in trusted venues
• TPC members as local outreach leads
• Big map exercises, dot exercises, plain language 

handouts, sticky note boards
• 10 Public Meetings, 150 Individuals, 220 Survey 

Responses



Insights and Implementation
• Advisory committee will continue serving 

throughout implementation
• County will add needs for MoDOT funding 

consideration
• Plan adoption and funding opportunities

What the residents had to say...
"As an adult that doesn't drive, I really have no idea 
how to use any public transit in the area. Information 
being more readily available would help a lot."

"I see so many elderly walking to get 
where they're going. We need sidewalks!!"

"My wife and I do not need public transportation - yet!"

"Transit should run further in the rural areas."

"The elderly need all the help we can get."

Percentage of Survey Respondents that 
Desire to ... 

Walk More Bike More 
Take Public 
Transit More 

Drive Less 
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Transit service providers capable of providing weekend and extended 
service in Webster Count should be identified. 1113■ 
Partnerships should be developed with employment, retail, and 
entertainment venues. 1113■ h&fax 
Transit demand data should be analyzed to determine the most 
im actfu I hours of o er at ion for transit roviders. 1113 

Objective 2: Introduce a mobile app for trip 
booking and route planning ph&fax I Transit providers should collaborate w,th local colleges, universities, 

or tech companies to design a user-friendly mobile app to help transit 
users eas,I utilize services. Ill ph&fax 

GOAL 4: Increase Visibility of Current Transit Services 

Objective 1: Improve user education of existing 
transit services 

ph&fax 
A public awareness campaign to raise knowledge of available transit 
services should be develo ed. 1113 
Transit services should be advertised by P.romotin~ this public 
awareness campaign using social media (Faceboolc, lnstagram, TikTok, 
Linked In, X, etc.), local racl10, television, and rint advert1sin . 
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Success Factors and Lessons Learned

• Partner with familiar non-profits and human 
service agencies

• Choose accessible venues and survey mediums
• Incentives for completing survey
• Engage in small group or one-on-one discussions
• Iterative public engagement plan
• Share progress, build trust
• “Go where people are”



Excellence in Regional Transportation Award




